Overall capabilities of Board members

Corporate governance principles

Taiwan Secom Group values the long-term interests of the Company and all
shareholders, and the Board members exercise their powers based on the principles of
objectivity and independence. Based on the duty of good faith and the principles of
corporate governance, all shareholders vote to assemble a Board, and several
Functional Committees are formed under the Board. There are also Independent
Directors who reinforce the capacity of the Board to ensure its effective operation and
protect the long-term rights and interests of shareholders.

Improve the effectiveness of Board

In this reporting year, there are 11 Directors, including 3 Independent Directors, who
account for 27% of the Board seats. The positions of Independent Directors are
established to reinforce the independence and diversity of the Board and elaborate on
the function of strategic guidance. The Board meeting is held at least once a quarter
and chaired by LIN Hsiao-Hsin, who is mainly responsible for improving corporate
governance and presiding over the operation of the Board.

According to the Taiwan Secom’s Articles of Incorporation and the “Regulations
Governing Appointment of Independent Directors and Compliance Matters for Public
Companies”, the selection of Directors takes into account the overall configuration of
the Board. The composition of the Board of Directors considers judgment in
operations and management capabilities, accounting and financial analysis capabilities,
risk management, industry knowledge, international market perspectives, leadership,
decision-making ability, etc.

Professional and diverse Board of Directors

In order to achieve the ideal goal of corporate governance, the Board members of
Taiwan Secom should have the diverse professional knowledge, skills, and qualities
required for their positions, which include judgment on operations, accounting and
financial analysis, business management, crisis management, industry knowledge,
perspectives on international markets, leadership and decision-making ability, and any
Board member shall have at least 7 of the abovementioned 8 capabilities. The Board of
Directors had 5 meetings in 2021, and the attendance of Directors is shown as follows:



Board members and their meeting attendance
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Note 1: Age ranges are: 21-30 years old, 31-40 years old, 41-
50 years old, 61-70 years old, and 71 and older.




Diversity of the board
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