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Disclaimer

® The contents of this presentation have been prepared in accordance with the reviewed
financial statements, and the financial statements have been prepared in accordance
with IFRS, and the complete contents and data are based on the financial statements.

® The contents of this presentation have been prepared in accordance with the reviewed
financial statements, and the financial statements have been prepared in accordance
with IFRS, and the complete contents and data are based on the financial statements.

® Except as required by law, the Company is not obligated to proactively update the
presentation of its future outlook in response to the generation of new information or

the occurrence of future events.
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Financial Results
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Income Statements o

Unit: NTS M
| 2026H1 | 2025H1 |  YoY
Revenue 9,541 9,388 153 +1.63%
Gross Profit 3,189 3,134 55 +1.74%
Gross Margin(%) 33.42% 33.39% +0.04% t
Operating Expenses 1,523 1,558 (36) -2.30%
Operating Expenses Rate(%) 15.96% 16.60% -0.64%
Operating Income 1,666 1,576 90 +5.74%
Operating Margin(%) 17.46% 16.79% +0.68% t
Net Income 1,521 1,477 44 +3.01%

Net Profit Margin(%) 15.94% 15.73% +0.21%
EPS 3.35 326 009 +2.76% %
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Balance Sheets =

Unit: NTS M

| 2026.0630 | % | 2025.06.30 | % | YoV _

Cash and cash equivalents 5,839 18% 5,872 19% -1%
Accounts receivable (including

related parties) 1,469 5% 1,509 5% -3%
Prepayments 1,245 4% 1,014 3% +23%
e o 5,147 16% 4662 15% +10%
Property, plant and equipment 10,631 34% 10,302 34% +3%
Right-of-use assets 1,449 5% 1,770 6% -18%
Total Assets 31,572 100% 30,516 100% +3%

Current liabilities 11,680 37% 10,199 33% +15%
Non-current liabilities 6,746 21% 7,791 26% -13%
Total Liabilities 18,426 58% 17,990 59% +2%
Capital 4,738 15% 4,512 15%  +5%

Total Equity 13,146 42% 12,526 1% +5% 7/



Resumed stock dividends after a 12-year

SECOM

hiatuse® Continuous EPS Growth

| vear_12017/2018| 2019 2020 202112022| 2023 2024 2025

Cash

EPS
ivi +5%(YoY
Dividend 40 40 40 50 50 50 52 5.2 5.7+ y
Dividend
6.77(NT$)

Yield(%) 4.5 45 46 58 53 49 47 4.2 99 6.42(NT$)
Pay Out

Rotiory 80.0 86.2 825 923 87.3 855 839 81.0 84.2

Note: Based on 2025 average closing price of NT$115.26, the cash dividend yield is approximately 5%.

EPS(NTS$) 2024 2025
8.00

6.00 4.64 4.85 542 5.73 5.85 5.85 6.42

3.35(NT$)
4.00
3.26(NT
sl =
0.00 .

2018 2019 2020 2021 2022 2023 2024 2025

2025H1 2026H1



Business Group Operating Performance

Unit: NTS M

mmmm—
My Vita et 4,126 4,020 +3%

uohsing  Security Guard 770 733 37 +5% f

SECURITY BGu(i)I‘cl;,ii:g Se:::liti:"::':tri‘ 1,145 1,115 30 +3% t

e e 598 588 10 +2% 4

Smart s %h B panst 1,050 907 143 +16% 4

City  leeway  Health care 208 206 2 +1% 4

Note: The above amounts have not yet eliminated intercompany transactions.



Business Outlook

Al at the Core, Focused on the
Growth Engines



Al at the Core, Strategic Growth Engines :

SECOM

Sustainable Recurring Revenue -

lood
Prevention
+Fire Safet

raud
Preventlon

ind Parking
Space

Ollow-Care

Growth Driver Growth Driver

Preventions, Government Budget LTC 3.0 Support Programs and Cybersecurity Management Act & Smart City Deployment, ESG / Net-Zero

Population Agin Compliance Carbon Policies
o Mode XK Mode |

. : icensi i R hari Big D
One-Time Sale / Leasing-Based Remote B2C / B2B2C Sl e e el v e Sharing and Blg Data
Services Analytics

Monitoring, Maintenance & Repair

@ li
Government PoI|C|es Sustamable CSR(ESG) Al / loT Tehc

Recurring
Revenue 11



Flood Al Disaster Prevention, City Resilience,

Prevention

SECOM

+Firesafety | gnd Al-Based Prediction =

Applications : Through drone systems, real-time monitoring,
Secom Drone multi-channel alerts, video-assisted response,

platform . Smart and digital management can be achieved

Fire Protection
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Follow- | Emergency Rescue Services for Elderly Living

care Alone and Al Fall Detection
LR C. SO

Al Fall Detection, Activity Pattern Analysis,

Applications:
Smart Care Services Proactive Alert & Prediction, and Intelligent
Risk Analysis
40,000
35,238
35,000 32,169 31,428
30,000 28,919
25,572 25453
25,000 23,382
20,330
20,000
15,887
15,000 13,138 :
- . Cumulative AED installations have
10,000 reached nearly 36,000 units
2021 20225 20235 20247 20254

BAEDEHAH(R) wBREELHRELN) ® Serving close to 35,000 elderly /

individuals living alone
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SECOM

care Peace of Mind at Home ==

Al Fall Detection

[ o += ~ Sate Lo e Sl ke
Real-time fall detection and anomaly alerts

(S, Bed EX|t Alerts

Health Management @ &
Physiological data monitor /\ Bed exi 3« and
and recor n/ﬁ‘U‘,g chrr@| notification

Wander Detectlon
Wandering detection and

real-time location tra f\7

EnwronmentalSensmg &
Smoke ection, with peace
of mind even if you forget to
turn off the stove

SOS Assistance

One-touch help, instant notification

t’ f;l 508

Al Sensin Health Real-time Emergency
. Management Notifications Assistance

Cloud Platform
Accurate L ata Monitoring Nadimporiant Sec

Datartin
vetection L,Erw,p

Ire and

One-touch Help
; F Reliable

Long-Term Care 3.0

Disabled Seniors Aged 65+
Dementia Patients of All
Ages (New Program)




Fraud Providing Integrated AloT Cybersecurity Services [ssu:

Prevention . *fe: 3 SEcov
Across Physical and Digital Environments
Applications: Cloud System Integration,
One-Stop Cybersecurity Inspection, Protection, Monitoring,
Solutions and Consulting Services \
vov  RELCVCUBEERE  1HvoY
1.5 0.8
1.1 +61%(YoY) 3 ‘
06 ' Equipped with a TAF-Certified
10 0.6
06 - Laboratory and Red Team
' 04 5 simulation capabilities to >
0.5 0.3 0.4 : i y Effectively Identify Potential =
: . Cybersecurity  —~
- B A e BN
0.0 — 0.2 e S NS 3 ¢
: Leasing-Based Cybersecuri
20224 20234 20244  2025% 2025HL  2026H1 ST L e Tasmection Survices,

Combined with Consulting,
mREBZZ7EINEEE Assessment, and Audit Services

Units: NTD Billion |




Find parking
space

\ Smart Parking and ESG Integration

Deploying Smart Parking Solutions to
ﬁ Advance Urban AloT Development

Combining AloT, geomagnetic sensors,
smart parking meters, and big data
analytics to deliver real-time vehicle flow
and parking space data around the clock

Applications:
,000
Parking Space

'::. : . - .,»":.’ l : i
Integrating Image Recognition with “ m

AloT to Reduce Congestion Costs and 19 20
9.9 10.0
17 10.0
14
12
I I .
7.0

Gowin Smart Parking

0
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wu

Government Smart Parking Policies i

o

Supporting Net-Zero Carbon Emissions
' = |

wul

Smart parking equipment enables automated 0
ticketing and payment collection, improving 2021% 2022% 2023%F 20247 20254 2025HL  2026H1
turnover while reducing labor costs B EEFSEEER EINTER Units: NTD Billion
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Continuing Strategic
Expansion

ESG



Outstanding Corporate Governance Performance
Assessments, Advancing to Tier 2 in 2026 g

(Top 21%~35%) N2

18

NOTE: Seven Evaluation Tiers, Covering 1,009 Listed Companies.



Foundation Training Program
MRAH

{ -Integrating Diverse
Initiatives in Educational
Support, Professional
Certification,
Scholarships, IT
Applications, and

*Supporting Athletic
Development and
Exchange through Long-
Term Sponsorship of

High School Sports

Cross-Disciplinary Teams in Yilan

Language Athletic
«Development. Talent

Development — N

Deéelgopz;;nt 1 2 %

Art&Cultura Other Social

Development Engagement

38% PAN

| -Supporting Arts and
Cultural Activities and
Educational Outreach
Programs

Expanding Our
Commitment to

Corporate Sustainability
and Social Responsibility
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Sustainability, Inauguration,

and a New Future
WE ARE THE FUTURE
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