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Disclaimer

® The contents of this presentation have been prepared in accordance with the
reviewed financial statements, and the financial statements have been
prepared in accordance with IFRS, and the complete contents and data are
based on the financial statements.

® The actual results of operations, financial conditions and statements of cash
flow of the Company in the future may differ from the forecasted information.
This may be due to a variety of known or unknown risks or uncertainties.

® Except as required by law, the Company is not obligated to proactively update
the presentation of its future outlook in response to the generation of new

information or the occurrence of future events.
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Agenda

@ Financial Results and Revenue of 2024

@ Operational Focus and Business Outlook of 2025
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Revenue from Five Departments of Taiwan Secom

Revenue Distribution

Dining Others
Service |

13% 149

Revenue Share of 2024



Financial Results
of 2024




Revenue, Gross Profit, Operating Profit, and Net Profit

Margin all Increased
Income Statements

Unit: NTS M

2024 2023 YoY

Revenue 17,859 17,074 785  +4.60% 1
Gross Profit 5,816 5578 237 +4.26% 1

Gross Margin 33% 33% 0%
Operating Expenses 2,950 2,938 12 +0.39%
Operating Expenses Rate 17% 17% 0%
Operating Income 2,866 2,640 226 +8.55% *

Operating Margin 16% 16% 0%
Net Income 2,893 2,622 271  +10.34% %

Net Profit Margin 16% 15% 1%



Balance Sheets

2024.12.31

2023.12.31
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Unit: NTS M

Cash and Cash Equivalents

Financial assets measured at amortized
cost, non-current

Property, Plant and Equipment

Total Assets

Long-term & Short-term Loans
Capital
Total Liabilities
Total Equity

5,460
4,942
9,889
28,265
6,369
4,512
14,778
13,486

4,690
4,482
9,481
26,860
5,093
4,512
13,798
13,062

+16%
+10%

+4%
+5%

+25%

+0%
+7%
+3%



EV 80,000M
B Market Value

40,000M

oM

2023

Enterprise Value

54.264B

46.924B

2021

ROA 10%
ROE 20%

62.372B
53.828B

52.790B

2022 2023

___—Y 2024

ROA
ROE

65.514B

55.723B

2024

11%
22%
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Revenue and Profitability =

20,000M

17.074B 17.8598

B Revenue
ZEIIRE L 14.135B 15.3578
Net Income
4.622B 4.711B 4.935B 5.384B
| 2.579B 2.608B 2.622B 2.893B
oM

2021 2022 2023 2024

10
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Cash Flow e

4,000M

3.269B 3.327B 3.362B
2.978B

1.983B 2.225B

2,000M 1'7288 1.669B

2021 2022 2023 2024

- -1.251B -1.137B
-2,000M 1.2868 '1.6598

oM

M Free Cash Flow [ Cash provided by CAPEX
operating activities 11



High Dividend Payout Ratio

Year 2017 2018 2019 2020 2021 2022 2023 2024 EPS

Cash 40 40 40 50 50 50 52 [52] 9.74%(YOY)
Yield(%) 45 45 46 58 53 49 47 42

Pay Out
Ratio (%) 80.0 86.2 825 92.3 87.3 855 88.9 81.0
6.42(7%)

EPS 5.85(7%)

8.00 |
6.00 500 464 4.85 >-42 5.73 5.85 5.85 042

4.00
2.00
0.00

2017 2018 2019 2020 2021 2022 2023 2024 2023 2024
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Three Highlights in Departments

Unit: NTS M

Departments %

Security System 6,297 35% 6,040 35% 257 4% 4
L°g‘Sﬁ‘r::sg:g:;‘;;’)“”°“ey 2498  14% 2362 14% 136 6% 1
Smart City 4,206 24% 4,127 24% 79 2% 4

13



14



Growth in
Departments

Security System
Securﬁystem with Three Major Added Value Services.

3 Save custom’s money.

Disaster Image
Cyber Securit !

T 4
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Growth in

ST—— Secuity: System Unmanned Store

R

ScCOM

h management continues to rise

y

8,000°

CLIENT

=)

D PR i B

I
11.000°

ATM

CASH CARRIER
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Growth in
Departments

GUIILYSYStEm Smart city

Smart city revenue growth trends

Unit: NTS M /%

Smart city
share

18% 20% 21% 21% 24% 24%

4,500
4,000
3,500

3,000

2,500

2,000
1,500
1,000
500

0

2019 2020 2021 2022 2023 2024

Mechanical, electrical and

disaster prevention control Other

Smart system Smart parking . Smart medical .

19
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Point : , : . :
| Drone'selutions : Patrol, Security, Fire-Protection

SECOM

y

NERE

1. Responding to manpower
shortage

2. Helping companies keep
construction sites safe

T 3 3 4

y S— -

Protection




,-‘ -
’

Tlaiwan Secom Drone integration platform

Taiwan Secom
A B R 75 45 26

cooperates with the government
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Point Al image recognition combined with tech-patrol

1 still has strong market demand o

Al security Al image

Alvirtual guard inspection robot recognition

Assist company to reduce operating Automatically detect and track suspicious Intelligent management improves
costs and reduce labor costs persons to improve security protection corporate efficiency
Three major
applications of Al
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Port Park ,lpr)ljr_]r [Ship Al Identlflcatlon and Intelligent Tracking and Monitoring System]
on the [Smart City Innovation Application Award-Smart Transportation Award] SEOOM

Point
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Outlook for 2025 -
Three major services make demand grow =

1. Low Altitude

. ' . Park.Port Applicati
P REs BT 2. Smart Security 3. Park.Port Application
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WE ARE THE FUTURE




