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Disclaimer

® The contents of this presentation have been prepared in accordance with the
reviewed financial statements, and the financial statements have been
prepared in accordance with IFRS, and the complete contents and data are
based on the financial statements.

® The actual results of operations, financial conditions and statements of cash
flow of the Company in the future may differ from the forecasted information.
This may be due to a variety of known or unknown risks or uncertainties.

® Except as required by law, the Company is not obligated to proactively update
the presentation of its future outlook in response to the generation of new

information or the occurrence of future events.
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fRFE

Five Departments of Taiwan Secom oo

Revenue Distribution

Dining Othe
Service “

Security
System

36%

13% 14% 14% 14%

Q3 cumulative revenue share



Financial Results
of 2024 Q3




Revenue, Gross Profit, Operating Profit, and Net Profit

Margin all Increased

Income Statements

Revenue
Gross Profit
Gross Margin
Operating Expenses
Operating Expenses Rate
Operating Profit
Operating Margin
Net Profit
Net Profit Margin

4,268
33%
2,184

17%
2,083
16%
2,171
17%

2024 Q1-Q3 2024 Q1-Q3

13,090 12,625

4,154
33%
2,132
17%
2,022
16%
1,930
15%

465
114

52

61

241

ScCOM

Unit: NTS M

+3.69% T

+2.73% *
0%
+2.46%
0%

+3.03% %
0%

+12.48% 4
2%



Balance Sheets

2024.09.30

2023.09.30

fRFE

ScCOM

Unit: NTS M

YoY

Cash and Cash Equivalents

Investments accounted for
using equity method

Property, Plant and Equipment

Total Assets

Long-term & Short-term Loans
Capital
Total Liabilities
Total Equity

5,063
4,777
9,601
27,650
6,576
4,512
14,830
12,820

4,506
4,265
8,948
25,843
5,065
4,512
13,495
12,347

+12%
+12%
+7%
+7%
+30%
+0%
+10%
+4%



Three Highlights in Departments

Unit: NTS M

Departments 2024 Q1-Q3 % 2023Q1-Q3 %
Security System 4,699 36% 4,503 36% 196 4% 1
Logistics 1,855 14% 1,739 14% 116 7% %

Dining Service 1,307 10% 1,205 10% 102 8% 4



fRFE

High Dividend Payout Ratio =)

Year 2016 2017 2018 2019 2020 2021 2022 2023 EPS of Q1-Q3

Csh 35 40 40 40 50 50 50 [5.2] 11.83%(YOY)
Yild(%) 3.8 45 45 46 58 53 49 47

Pay Out
Rovic (%) 250.0 80.0 86.2 825 92.3 87.3 855 88.9 -
4.82(JL

EPS 4.31(7t)
73 5.85 5.85 31(7C
6.00 5.00 464 4.85 542 °

4.00
2.00 1.40
0.00 l

2016 2017 2018 2019 2020 2021 2022 2023 2023 Q1-Q3 2024 Q1-Q3
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Operational Focus
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12



Growth in
Departments

Security System

Security S\iﬁ,with Three Major Added Value Services

Image
Management

. 4

) Disaster
Cyber Security
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Growth in
Departments

Security System YOY Grows 4%, Benefiting from Demand for Smart

Security System

ScCOM

Building Management —

24/7 Security Guard

Smart Building Management System Save on Community
Average Monthly Cost: Approximately Management Expenses

15,000 to 50,000 Over 100,000 per Month

Average Monthly cost:
Approximately 140,000

Taking a 50-
household
as an example

Control center and Safet Customer service center and service
I Y Guard center and Thoughtful care .
verification consultation

Three Major
Advantages 14
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Growth in
Departments

Logistics Construction is Equipped with Al Automatic Warehouse
Management Services

GUIILYSYStEm Logistics

(fRFHS

ScCOM
e

Total warehouse space: 47,900 pallets LuzZhu District, Taoyuan City
Total area: 20,000 ping DC HePing - Trade Bonded Warehouse

LuZhu District, Taoyuan City cellphone .

DC HePing -Electronic Technology
Warehouse

&\ Chicken essence,
=r LuZzhu District, Taoyuan|_water filters, etc

BMW Wufu - Household Goods

CUEBST—S— Warehouse
D % SGAN\A ﬁ—

oy | \ = LuZhu District, Taoyuan City
a0 Sl i \wf,;, PC Pingzhen - Pharmaceutical
bl s = Logistics Warehouse

’Emﬂm;m -~ — YL



Growth in
Departments

The Total Number of Warehouse Pallets has Grown in the Past Three Years

Logistics

AR 2
50000

38500

40000

30000
22500

20000

winjusawouw jayJew suisnoyaiem
J3WNSU0I J13SdWOP JO puewa(

2022 2023 2024
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hi et S :
Growth in cUrity System Dining Service

(fREH

Departments

Catering OEM Business Remains Stable, Self-owned Stores Gain Momentum ==y

The number of stores has tripled in the past two years -
ore

Number 15 stores

2023 2024




Growth in r e
Departments : (5 Sysrer

fREHS

Catering OEM nains Stable, Self-owned Stores Gain Momentum |y
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TransAsia Bakery pre-orders begin,

*ltuml o ted to boost
2024 %fliﬁiﬁ vt . U
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Three Major Growth
Momentum

Smart Guard

Taiwan Sec SSists in Protecting Shohei Ohtani’s-Ball with Al

_ ScCOM

ance Techolo nd Security Services

Al Integration Al Image Recognition Security Guard 24/7 Connected

System Protection System

23



Three Major Growth
Momentum

Smart Guard
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Senare Guarel

Momentum

Smart Technology Park

Business Opportityl 1: Trump 2.0 High Tariffs - Demand for Taiwanese Business
géturn and Factory Management Rises

NE2.08BEBHBERT PER | FRHREEE

Trump 2.0‘s Biggest Challenge for Taiwanese
Manufacturers
National Chengchi University: Second Wave of
Supply Chain Relocation

ScCOM

NI E2.08MEEEL 24 | RXESHEXNRHEEEREH

@] BTFIECTWANT |[HIEF

2024512818 #EH T43:52

Trump 2.0 High Tariffs Hit Vietnam as Well
Demand for Land in Industrial Zones Rises as
Taiwanese Businesses Return

Trump 2.0 Triggers a Wave of Taiwanese
Businesses Returning

Experts: Global Trade Volume Drops Significantly

and Supply Chain Reshuffling

JIIE2.0=RREREtEN amERIE
& LRI
#IHE15F

2024/11127 12.25.33
wEoR aacsyanes ENE

FHEHEABEESEEA)SESHS HIE - SHEESRNEARENY
fi o EEEE2RESNTE  BHEBRSESENESHER ; 8 2EH
LeflEEEEANEST B EEN LERANEREMSR 5 E I
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ree Viajor Growt

Momentum Senart Guarel Srnert Tecrinology oare Smart Manuiacture

The Firs y Industry in Taiwan Launches its-Al Smart -

Manufacturmg Center. SECov

—_— ' > » - v




ree Viajor Growt

Momentum Senart Guarel Srnart Tecririolacy oari Smart- Manulacture

Taiwan Secom will Venture into the New Field of Electronic Manufacturing

Services, Implementing Localized MIT Production. =

Introducing automated production lines with
1 a 70% self-manufactured product capacity.

Investing in automation equipment to build upon Taiwan Secom's output, aiming to loT OEM
become a professional loT manufacturer with large-scale production capabilities.

2 Transitioning into the electronic manufacturing sector

Introducing SMT equipment for in-house use to explore new business

opportunities. o
Telecommunications

Expanding horizons to align with new product trends, with OEM
" 30% of production capacity dedicated to contract ~
manufacturing.

R 1

=
| !

Exploring New
Trends in OEM

33



Inree Major Growtn
Momentum

Serart Guard Srnart Tecriniolacy oar< Smarit Manuiacture

Feature 1: Prime factory Location Allows For Quick Order Fulfililment.

Located 48 kilometers from Located 91 kilometers from
Taoyuan Airport, approximately Keelung Port, approximately 74
41 minutes away. minutes away.

41 78 (48 NE) 1/\BF 14 o8& (91 28)
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E]}:@’Q"El ARES International Certification Co.,, Ltd.

% f; Noi22 Lo 187, Wenping Rd, AupingDist, Toaa City 708 Taiwen
TEL/ 06-2959656 (Regs Line) FAX /062959667
=] Wwwarseregistration.com
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Smart Manufacl

IEC AREFERERG KRR A(ECQ)
BEACTFASH  mUH MM oy
TECO & MALNCSEN Wy K] www lecq.org
IECQ #oHE§
AFHRERFR
IECQ 8¢ a: ECQH ARES 22,0017 SHAR 4 BB Cumom
BA RTAM 20221115 RREAM 20221115
AR RAKEM: 2025011/14

am:
+ European Directive 2011/65/EU (“RoHS ~ Restriction M the use Of certain Hazardous
Substances”) In electrical and nd its.
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Chmess S e Temgtote G M 43245
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FARIASL
150 9001:2015

B R
BX Bk - HRLEMRAS BT FaflibhT

I A& - ARES/TW/i2108101Q
W& 5 20210809
WA H M8 2025-08-08

BLEREHAARL LARSHN NN ARAIIE] - LeARTUSERNEY S8
W ORGSR

I S KCCREDITED
Baragsan Sy
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E L TEL/ 06-295 9095 {Rep. Line) FAX/ 06-293 $607
it

WWWLaes-Testration com

1ISO14001
Environmental

Management System.

QC080000
Toxic Substance

Management System.

1SO9001
Quality Management
System.
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National Communications Commission
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NCC Radio

FrequencyTelecommunications Operation
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documents after 2023).



Smart Manuracture

Senart Tecninolagy gari

as an example).

Human: 2 minutes
Machine: 15 seconds
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2 SUMMARY

—— . o RF
Three Key Eylces will lead on Revenue Growth Driving S=00v
|

2.Al Smart 3.Al Smart

1.Al Smart Guard Technology park Manufacture

-
SMART BIM
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WE ARE THE FUTURE
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