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Disclaimer
 The contents of this presentation have been prepared in accordance with the 

reviewed financial statements, and the financial statements have been 

prepared in accordance with IFRS, and the complete contents and data are 

based on the financial statements.

 The actual results of operations, financial conditions and statements of cash 

flow of the Company in the future may differ from the forecasted information. 

This may be due to a variety of known or unknown risks or uncertainties.

 Except as required by law, the Company is not obligated to proactively update 

the presentation of its future outlook in response to the generation of new 

information or the occurrence of future events.



3

Agenda

Financial Results of Q2

Operational Focus of Q2

Business Outlook



Food, Medicine, Housing, Transportation, 
Entertainment through Taiwan Secom
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Financial Statements of 2024 Q2

Dividend Policy

Financial Results
of 2024 Q2
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Income Statements
Unit: NT$ M

1H24 1H23 YoY

Revenue 8,622 8,338 284 +3.42%
Gross Profit 2,813 2,748 65 +2.40%
Gross Margin 33% 33% 0%

Operating Expenses 1,435 1,396 39 +2.80%
Operating Expenses Rate 17% 17% 0%
Operating Profit 1,378 1,351 27 +1.98%
Operating Margin 16% 16% 0%

Net Profit 1,436 1,266 170 +13.39%
Net Profit Margin 17% 15% 2%

Revenue, Gross Profit, Operating Profit, and Net Profit 
Margin all Increased 
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Cash and Cash Equivalents 5,117 18% 5,259 20% -3%
Investments accounted for 
using equity method 4,632 17% 4,158 16% +11%

Property, Plant and Equipment 9,519 34% 8,884 33% +7%

Total Assets 28,021 26,570 +5%

Long-term & Short-term Loans 5,339 19% 4,874 18% +10%

Capital 4,512 16% 4,512 17% +0%

Total Liabilities 15,862 57% 14,863 56% +7%

Total Equity 12,159 43% 11,706 44% +4%

2023
06.30% % YoY

Unit: NT$ M 

2024
06.30

Balance Sheets



Year 2016 2017 2018 2019 2020 2021 2022 2023

Cash 3.5 4.0 4.0 4.0 5.0 5.0 5.0 5.2

Yield (%) 3.8 4.5 4.5 4.6 5.8 5.3 4.9 4.7

Pay Out 
Ratio (%) 250.0 80.0 86.2 82.5 92.3 87.3 85.5 88.9

1.40 

5.00 4.64 4.85 
5.42 5.73 5.85 5.85 

0.00

2.00

4.00

6.00

2016 2017 2018 2019 2020 2021 2022 2023

EPS

High Dividend Payout Ratio

EPS of H1

3.18(元)

2.83(元)

12.37%(YOY)

2024H12023H1
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1. Security System

2. Logistics

3. Dining Service

Operational Focus 
of 2024 Q2
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Departments 2024 H1 % 2023 H1 % YoY

Security System 3,112 36% 2,985 36% 127 4%

Logistics 1,236 14% 1,156 14% 80 7%

Dining Service 863 10% 769 9% 94 12%

Unit: NT$ M

Three Highlights in Departments
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Business Outlook 1

Security System



Security System YOY Grows 4%, Benefiting from Demand for Smart 
Building Management

Security System Logistics Dining Service
Growth in 
Departments 



Building Management Fees Soar, AI Smart Building Management can 
Reduce Costs by 30%

The average cost  of 
24 hour guard

per month is about 140,000

Analyze

Reduce the fee of  management 
over 100,000 per month 

The average monthly cost of 
Smart building management system

is about 15,000 to 50,000

Strengths

With 50 
houses

community as 
an example

Security System Logistics Dining Service
Growth in 
Departments 



Cyber Security
Disaster 

Prevention
Image 

Management

Security System Logistics Dining Service
Growth in 
Departments 

Security System with Three Major Added Value Services 

Legislative Yuan Approved Third 
Reading on PIPA
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Business Outlook 2

Logistics



Total warehouse space: 47,900 pallets
Total area: 20,255 square meters

Security System Logistics Dining Service

手機零件

雞精、濾水器等

Growth in 
Departments 

Logistics Construction is Equipped with AI Automatic Warehouse 
Management Services



The Total Number of Warehouse Pallets has Grown in the Past Three 
Years
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Business Outlook 3

Dining Service



Catering OEM Business Remains Stable, Self-owned Stores Gain 
Momentum

Security System Logistics Dining Service

The number of stores has tripled in the past two years

Growth in 
Departments 

Store 
Number

Year

15 stores



Cloud Cake
Thousands of items 
sold in total in first 
three months

Security System Logistics Dining Service
Growth in 
Departments 

Self-developed Products, Diverse and Exquisite, Enter the Household 
Market
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1. AI Smart Building

2. AI Smart Manufacturing

3. AI Smart Care

Business Outlook



Three Major Growth Momentum

1.AI Smart Building
2.AI Smart 

Manufacturing
3.AI Smart Care
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Business Outlook

AI Smart Building



Two Major Business Growth

My Vita G. Life

Future Strategy

Smart Building Smart Manufacture Smart Caring
Three Major Growth 
Momentum

Business Opportunities through all 
channels
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Business Outlook

AI Smart 
Manufacturing



The First Security Industry in Taiwan Launches its AI Smart 
Manufacturing Center.

Smart Building Smart Manufacture Smart Caring
Three Major Growth 
Momentum



Introduction to the AI Smart Manufacturing Center

Land：1295 pings

Area：2950 pings

①ESG solar panels

②Automated production lines

③Warehousing

④Office facilities

Smart Building Smart Manufacture Smart Caring
Three Major Growth 
Momentum



Feature 1: Prime factory Location Allows For Quick Order Fulfillment.

Located 48 kilometers from 
Taoyuan Airport, approximately 
41 minutes away.

Located 91 kilometers from 
Keelung Port, approximately 74 
minutes away.

Smart Building Smart Manufacture Smart Caring
Three Major Growth 
Momentum



Feature 2: Certified with National Quality Control and Cyber Security 
Certifications.

ISO9001

Quality Management 

System.

NCC Radio 

FrequencyTelecommunications Operation 

License(Approval will be based on written 

documents after 2023).

QC080000

Toxic Substance 

Management System.

ISO14001

Environmental 

Management System.

Smart Building Smart Manufacture Smart Caring
Three Major Growth 
Momentum



Specialized Factory for Secure 
Communications

Feature 3: Professional AIoT Local Manufacturing.

1

Venturing into the IoT industry2

Telephone lines, dedicated lines, modems 
ADSL, GPRS, 4G5G, satellite positioning GPS.

5G, RF, ZB, WiFiSmart Home, Smart HealthIoT
Application Platform.

Small-batch, diverse production. System 
assembly. Flexible shipping.

3

Green Manufacturing

Solar power generation system, green parking lot.

4

Smart Building Smart Manufacture Smart Caring
Three Major Growth 
Momentum



Saves nearly 10 times the labor hours (using sensors 
as an example).

Feature 4: AI robotic arms enable 24-hour precise operation on 
the production line.

Human: 2 minutes
Machine: 15 seconds

Smart Building Smart Manufacture Smart Caring
Three Major Growth 
Momentum



Taiwan Secom will Venture into the New Field of Electronic Manufacturing 
Services, Implementing Localized MIT Production.

1.

2.

3.

自製品產能70%

代工產能30%

Smart Building Smart Manufacture Smart Caring
Three Major Growth 
Momentum

Introducing automated production lines with
a 70% self-manufactured product capacity.
Investing in automation equipment to build upon Taiwan Secom's output, aiming to 
become a professional IoT manufacturer with large-scale production capabilities.

Transitioning into the electronic manufacturing sector
Introducing SMT equipment for in-house use to explore new business 
opportunities.

Expanding horizons to align with new product trends, with 
30% of production capacity dedicated to contract 
manufacturing.

IoT OEM 

Telecommunications  
OEM 

Exploring New 
Trends in  OEM 
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Business Outlook

AI Smart Care



Taiwan's Super-Aging Era: Taiwan Secom’s Strategic Move in the 
Longevity Business.

Smart Building Smart Manufacture Smart Caring

2024.09.18

Three Major Growth 
Momentum

Percentage of elderly individuals 
aged 65 and above in various 
counties and cities.

Unit:%

Seven counties and cities in Taiwan have entered the 
super-aging society ahead of schedule.



Less than 20% of Solo Elderly Receive Rescue Services; the 
Emergency Rescue Market still Holds Significant Growth Potential.

Emergency rescue devices for solitary seniors 
have an installation rate of less than 20% in 
various counties and cities.

南投 5.80%

苗栗 9.20%

雲林 10.70%

屏東 11.40%

澎湖 11.60%

宜蘭縣 11.80%

嘉義市 12.5%

新竹縣 13%

台東 17.00%

高雄市 17.60%

嘉義縣 18.10%

Smart Building Smart Manufacture Smart Caring
Three Major Growth 
Momentum

Installation rate of emergency bells for solitary elderly 
individuals is below 20% in 11 counties and cities.



Taiwan Secom’s Smart Care has Reached a Cumulative Total of 
25,000 Elderly Individuals.

Three Major 
Features

• First to create an AI model for elderly activity patterns

• 24-hour care center providing proactive support

• 2023 SNQ National Quality Award National case service
Distribution map

Smart Building Smart Manufacture Smart Caring
Three Major Growth 
Momentum



Smart Care: Six Innovative Service Advantages.

Smart Care Hub

Outdoor 4G 
Positioning Emergency 
Call Watch

Smart Building Smart Manufacture Smart Caring
Three Major Growth 
Momentum

Portable SOS Button

Smart Sensors

Fall Detection Device



Future Development: AI Smart Image Analysis with Respect for 
Elderly Privacy.

1. Monitors fall postures through camera lenses with high accuracy.

2. Captures only the human skeletal structure to avoid privacy 

issues.

3. Can record home activity levels and alert for unusual occurrences 

at home.

Smart Building Smart Manufacture Smart Caring
Three Major Growth 
Momentum



＆

永續、領航、新未來
WE ARE THE FUTURE


