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Disclaimer

® The contents of this presentation have been prepared in accordance with the
reviewed financial statements, and the financial statements have been
prepared in accordance with IFRS, and the complete contents and data are
based on the financial statements.

® The actual results of operations, financial conditions and statements of cash
flow of the Company in the future may differ from the forecasted information.
This may be due to a variety of known or unknown risks or uncertainties.

T— ® Except as required by law, the Company is not obligated to proactively update

the presentation of its future outlook in response to the generation of new

information or the occurrence of future events.
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Listed on TWSE in Over 30 Affiliated
1993 "Companies across

TICKER: 991740 4 [i[,i]i]‘ the Group
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Total Revenue
Established in more than
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Market Value

Served more than
NT$52.8B 750,000
(31 DEC 23) Customers



Development Timeline
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2020 started Green
Energy Services and

Established

|
Taiwan SECOM 2018 i Property
: | Management 2023
! Bartic 4i I Platform . “Building Taipei's
2015 I Participated in | 1 Buildi ipei
Started Security  the S mart Ci.ty | 2021 | ::rllrtztrgenerational
Guards Services | Launched : Exhibition with : ! | Learning Center at
i MyVITA to , the theme of : ! Constructed a.1.New | Zhishan Sunshine
' provide loT I “Unlimited ! , Factory to Utilize ! Center”
: Smart Life . Future” i ! Automated Intelligent !
I I I I

Started Cash-in i Production Equipment

5 ) Services
Transit Services %

| | | 1
| . : I 1. Completed I Built the
C izati ' Built the Safety i Unveiled the New ! Integrated Services I Asia New
omputerization I e . d I I , ces I .
, Monitoring an e te Chi 1 for Kaohsiung City's , Bay Area in
f C trol orporate Iinese ]
OO on .ro I Management : Name to : Rail Protection I Kaohsiung
perations : System for National, u n , System :
! Taichung Theater ! Include “Technology | 2. Started Cyber- |
I

Security Service

Launch of Home 2016 2019 2022 2024
Security Systems
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Service Capacities

Serving More Than 750,000
Customers Across The Entire Groug

Technology - Focus Areas
~

o[
e

Service Entities Customers

Taiwan SECOM

Smart Life Leebao Security

Solutions . . Gowin Building

Business Security Management 270,000
Kuohsing & Goyun Security

1 Goldsun Express &

Logistics

Taiwan SECOM
. . G.Life of Epic Technology
Residential Transasia Catering Services 200.000
Secu rity Living Plus Food & 1
Beverage
Golden Harvest Food

7 Taiwan SECOM
o Gowin Smart Parking
oge Lee Way AED & Healthcare
Al Smart Cities Brightron Mechatronics, 2901000
Fire Protection, Disaster
Prevention




Revenue Distribution

© others )

@ Smart Cities @ 5;:"’?&

O Logistics

. Security . Security
System Guards
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Financial Results

® Financial Statements
® Dividend Policy




Income Statements

Revenue
Gross Profit
Gross Margin
Operating Expenses
Operating Expenses Rate
Operating Profit
Operating Margin

\ Net Profit

Net Profit Margin
EPS (NTS Dollar)

2023

17,074
5,578
32.67%
2,938
17.21%
2,640
15.46%
2,622
15.36%
5.85

2022

15,357
5,074
33.04%
2,609
16.99%
2,464
16.04%
2,608
16.98%
5.85

YoY

1,717
505 4

328
176
14 ¢

0.00
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Unit: NTS M

11.18%
9.95%
-0.36%
12.59%
0.22%
7.16%
-0.58%
0.54%
-1.62%

0.00%
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Balance Sheets
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Unit: NTS M

Cash and Cash Equivalents

Investments accounted for
using equity method

Property, Plant and Equipment

Total Assets

Long-term & Short-term Loans

‘Capital
Total Liabilities
Total Equity

4,690 17%
4482 17%
9,481 35%

26,860 1

5093 19%
4,512 17%
13,798 51%

13,062 49%

5,153
4,230
8,825
25,903
5,013
4,512
13,374

12,529

20%
16%
34%

19%
17%
52%
48%

-9%
+6%
+7%
+4%
+2%
+0%
+3%
+4%
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High Dividend Payout Ratio
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Cash
Yield (%)

Pay Out Ratio (%)

6.00

— 4.00

2.00
0.00

2016 2017 2018 2019 2020 2021

3.5 4.0 4.0 4.0 5.0 5.0 5.0

3.8 4.5 4.5 4.6 5.8 5.3 4.9 4.7
250.0 80.0 86.2 82.5 92.3 87.3 85.5 88.9

EPS
5 00 sgs 54 585  5.85

| I [ |

]

2016 2017 2018 2019 2020 2021 2022 2023
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® Smart City ® Smart System ® Cyber Security

>  Smart Science Park >  Building Management » Consultant of Cyber
»  Smart Parking Security i
» Unmanned Aerial Vehicle »  Detection of Cyber H“

_ - Security

| 1 : o

d—‘ ] [z]. [ >  Cyber Security | j..

= — . Monitoring =
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Building Resilient and Sustainable Smart Cities:
Innovation from Government and Industry

Seven Development Items

UAVs for
Disaster Assessment

Smart Buildings

Smart Construction Sites

Smart Ships

Flood Detection
Systems

Technological Law
Enforcement

Disaster Prevention
Detection

Chairman of Taiwan Secom, LIN,CHIEN-HAN and Vice Premier of
the Executive Yuan, CHENG,WEN-TSAN 14
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Smart Parking Meter System
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Tracking Al UAVs Taiwan Secom and Taipei City
Fire Department completed a
UAV Rescue Proof of Concept (POC)
Applications
Disaster
Reporting
Water
Management
Patrol
Loudspeaker
Announcements & -
Pre- and Post- e > [
Disaster — VAN PN aste ok -
Inspection "Taiwan Secom collaborates with  sapvice ltems:
Al Image Yuan High-Tech Development
Recognition Co. Ltd. to create Taiwan's first 1. Simulated Investigation

‘Dynamic Tracking Cloud-Based 2 Fire Hydrant Location Guidance
Al UAV' on Nvidia chips." o ,
3. Precision Water Rescue in Water

Resource 16
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Smart Building
Management I
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To Upstairs

From the Ground
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