oF .
é RE ~

TAIWAN SECOM GROUP i ‘

-
> -
. >
P 4 e o
- A '.l.l .'..
v '..‘- oo .
e = X
e
OO '0?-'.'-,-- oJo.v0 e ‘ |
o e amnt, . h'c .
LDOP ®
TP a .
b o atitere e *e%.%,220 /
. N el
R e - g
o g o P D
- '-’w_':
- -
.
5 -
5
e
3
.

S

Investor Conference

o 2024.01.04

Ticker Symbol : 9917



R

el TAIWAN SECOM GROUP
|

Disclaimer

® The contents of this presentation have been prepared in accordance with the
reviewed financial statements, and the financial statements have been
prepared in accordance with IFRS, and the complete contents and data are
based on the financial statements.

® The actual results of operations, financial conditions and statements of cash
flow of the Company in the future may differ from the forecasted information.
This may be due to a variety of known or unknown risks or uncertainties.

® Except as required by law, the Company is not obligated to proactively update
the presentation of its future outlook in response to the generation of new

information or the occurrence of future events.
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Group Profile

Listed on TWSE in , er 30 Affiliated
1993 . Companies across

TICKER: 9917 ‘ e
[IlIEzo=3

Total Revenue
Established in more than

1977 4 =) N3t yon
4L =
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Market Value

Served more than
NT$48.1B 700,000
(30 SEP 23) Customers
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Established
Taiwan SECOM

Started Security
Guards Services

Started Cash-in
Transit Services

Computerization
of Control
Operations

Launch of Home
Security Systems

Development Timeline

|

|

|

|

|

1 |

| |

I Participated in !

2015 | the Smart City |
' Launched ! Exhibition with :
' MyVITA to  the themeof
| provide loT | _“Unlimited :
| Smart Life  Future !
| Services | |

| s

“ SECOM

2020

Started Green
Energy Services and
Property
Management
Platform

2021

Constructed a New

Automated Intelligent
Production Equipment

1
|
1
: Factory to Utilize
|
|
|

DREEE

TAIWAN SECOM GROUP

Completed
Integrated
Services for
Kaohsiung City's
Rail Protection
System

2022

00— Q'

2016

Built the Safety
Monitoring and
Management

4 | Name to
System for National: |,cjude *
Taichung Theater |
|
2019

I Corporate Chinese

Unveiled the New

, 1 Started
: Lla‘iunched | Cyber-

: CIouc! I Security

: :’cr:::'ctlsc::‘la):t: Service

‘Technology” ' '
gy : Healthcare :

| |

2022 2022



Status of Competitions

System Integrator

Small Security Company
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v ’ Monthly

Continue -
: Subscription
Innovation Model

TAIWAN SECO

Strong R .
Y
Customer SECOM Senvice

Network

Base

Brand
Reputation 6



Smart Business

TAIWAN SECOM GROUP

Smart Cities / Smart Building

Taiwan Secom
SeCOM

o SIGMU D.P.T.
J) orip

(Careo
Mycasa

P RREBREE

MiNiB®NCcl

A-GPS Location Assistance Services

| BEBE

e BaoHwa Trust

o Ching-Dian Tech

Cloud POS g®"

Taiwan Secom

Insurance Brokerage

4§7 eSkylink Inc.
AIO/N Aion

recnowocies 1€chnologies Inc. :

Goldsun Express :
& Logistics

Goldsun Express

Goldsun Building
Materials

RAIXIN Raixin Co., Ltd.

Sunseap
AN\ Solutions

n-,mg Leebao Security |
—

Titan-Star
International

@ Kuohsing Security |

{* | Goyun Security

| e | . .
Gowin Securit
=1 Y

* Gowin Building

o Gowin Smart
“©0 Parking

o SIGMU D.P.T.

Brightron Technolog
and Engineering

Bao-Hong
Technology Co., Ltd.

( |

Secom My Uitapb

Living Plug'\"\)

Transasia
Catering

M,
s LUTRON

Drama
Entertainment

Smart Home / Smart Personal

AE[7
Chung Hsing
E-Guard

MyVITA

"Lots Home

G.Life

Tai-Shun
Shi Ye
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Charity

| @

i

Lin Teng Cultural and
Educational Foundation

Taiwan Secom Social
Welfare Foundation

Taiwan Secom Cultural and
Educational Foundation
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Service Capacities

Number of Served Customers more HAME
than 700,000 all over the Group

Smart Life Taiwan SECOM
Solutions Leebao Security

Business Security Gowin Building Management 260,000
Kuohsing & Goyun Security

[I]‘Iﬂ*ﬂ}ﬁ Goldsun Express & Logistics

Taiwan SECOM

i i G.Life of Epic Technology
ReSIdEI.TtIaI Transasia Catering Services 190,000
Secu I'Ity Living Plus Food & Beverage

Golden Harvest Food

Taiwan SECOM
Gowin Smart Parking

Al Smart Cities Lee Way AED & Healthcare 250,000

Brightron Mechatronics, Fire
Protection, Disaster Prevention

B Technology R

ScCOM
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Revenue Distribution

Dining
Service

@ Smart Cities @

© others

! . Security . Security . Logistics

System Guards
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Security System Services

Year 2021 2022 2023SEP

Unit: person/ %

Commercial
Number of Rental Customers Clients 125,295 127,673 130,027
166,559 Commercial 5486 2,496 2,508
Retention Rate o ) )
165,047 4% won  Residential 38466 37374 36532
91% o o 91% 91V 95% . _
- % 0* NN B L ek 1,929 1,959 1,997
160,928 163,761
154,869 128:369
75%
70%
65%
60%

2018 2019 2020 2021 2022 SEP 2023

C‘ Commercial Residential) 10
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Revenue Trend of Smart City

Unit: NTS M/%

Proportion of

Smart City 18% 18% 20% 21% 21% 24%
4,000 N
3,500 : : YOY
3,000 +16.82% . - ; +25.56%
2,500
2,000 - - +10.37%
' +5.03%
1,500 +1.40% ——.
’ +12.42%
1,000
500
0
2018 2019 2020 2021 2022 2023 Q3
Smart Smart Electrical and Mechanical
System Parking @ Healthcare Engineering, Fire Systems @ Other

11



R
‘AN SECOM GROUP
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Q3 2023
Financial Results

® Financial Statements
® Key Financial Indicators
® Dividend Policy

12



Consolidated Income Statements

R
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TAIWAN SECOM GROUP

Unit: NTS M

Revenue
Gross Profit
Gross Margin
Operating Expenses
Operating Expenses Rate
Operating Profit
Operating Margin
Net Profit
Net Profit Margin

EPS (NTS Dollar)

3Q23

4,287
1,407
32.81%
736
17.16%
671
15.65%
664
15.48%
1.48

2Q23

4,270
1,400
32.79%
725
16.98%
675
15.80%
654
15.30%
1.46

3Q22

3,805
1,288
33.86%
644
16.92%
644
16.93%
643
16.89%
1.44

QoQ
+0.40%
+0.47%

+0.02ppts
+1.42%
+0.17 ppts
-0.55%

-0.15ppts
+1.56%

+0.18ppts
+1.37%

YoY

+12.67%
+9.19%
-1.05ppts
+14.23%
+0.23ppts
+4.16%

-1.28ppts
+3.30%

-1.41 ppts
+2.78%

13



Consolidated Balance Sheets
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TAIWAN SECOM GROUP

Unit: NTS M

Cash and Cash Equivalents 4506

Investments accounted for

using equity method 4,265

Property, Plant and Equipment 8,948
Total Assets 25,843

Long-term & Short-term Loans 5,065

Capital 4,512

Total Liabilities 13,495
Total Equity 12,348

20%
17%
52%
48%

19%
17%
52%
48%

22%
19%
51%
49%

-14%

+3%
+1%
-3%
+4%
+0%
-9%
+5%

+6%
+0%
+19%
+6%
-5%
+0%
+8%
+5%

14



Consolidated Statements of Cash FIs

Item 3Q23

Beginning Balance 5,259
Cash from operating activities 1,398
Capital expenditures (317)
Short-term loans (1,297)
Long-term loans 1,488
Investments and others (2,025)
Ending Balance 4,506
Free Cash Flow 1,081

*Free Cash low=Cash from operating activities-Capital expenditures

R

ScCOM

2Q23
5,994
(484)
(390)
(284)
288
135
5,259
(874)

TAIWAN SECOM GROUP

Unit:NTS M
3Q22
4,676
736
(256)
(300)
(1,313)
(1,926)
4,243
480

15
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Key Financial Indicators

Market CAP. .
EV

Cash Flow
\ 35E

B Market CAP.

2019 2020 2021 2022

m - 2019 2020 2021 2022

-14E

300E

B Revenue
EBITDA B FCF CFO CAPEX
Net Income
ROA 10.5% Gross M% 33%

2019 2020 2021 2022 " ROE 21.2% Opting M% 16%
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High Dividend Payout Ratio

2015 2016 2017 2018 2019 2021 2022
Cash 4.0 3.5 4.0 4.0 4.0 5.0 5.0 5.0
Yield (%) 4.4 3.8 4.5 4.5 4.6 5.8 5.3 4.9
PayoutRatio») 85.5 250.0 80.0 86.2 825 923 87.3 855

EPS
5.73
6.00 4.68 4.64 5.42

4.00
2.00 1.40
0.00 —

2015 2016 2017 2018 2019 2020 2021 2022

5.85

17
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Business

Smart
Outlook

7
A =3 3 IR
Life "% SECOM
< |

Smart
Business

18



Smart Security
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Establish
TITAN STAR

Import Sensor of
Security
Equipment

Technical
Cooperation
with SECOM

Produce Sensor of
Security Equipment

Taiwan Secom
Group

Production Center of
the Group

Manufactor 10T
Product

Mass Production of IOT
Product

Launch
Production

Invest
Automated
Production Line

el TAIWAN SECOM GROUP
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TITAN STAR-Smart Home
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Robots automatically test and assemble to create automated production lines,

which is high efficiency.

20
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TITAN STAR-Surveillance System

Plate '
Recognition .
Face k D ‘ . .
Recognition
Infrared high-speed ball License plate Outdoor sound and human body
Flow Statistics type webcam recognition webcam light warning webcam thermometer
v Night vision distance ¥ With license plate v Intelligent detection v' Combined with
150m recognition algorithm v Support sound and thermal imaging
People and v Anti-reflective optical ¥ Maximum recognized light alarm temperature
Vehicles glass speed 50km/h v" With microphone measurement
Detection and speakers

21
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TITAN STAR-Surveillance
Intrusion Detection System

Laser Detection System Perimeter Fencing System
Mainly to prevent damage, theft and It is mainly used in large areas such as
intrusion, high-accuracy detection military, borders, ports, etc. It has low power -

and security protection. consumption.
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Smart Disaster Prevention
Electric Vehicle Fire Blanket

e
O O
ERZENEE NIBERRRERT
D RS
CAR @ DR
FIRE
BLANE cAR (. Q o
o BLANKET b .
. TEX{ire ... .
24/ N\ REZ M RIRIG
RIRTELRIRTS #HEER
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Smart Life

{2 E3zinTk

Number of

. Number of House
Community

952 15,958

24
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Smart Business - Fintech

Fintech

Number of Smart

Deposit Machine

o

Maintenance Ea— Remittance 120
UlRiFE
[
Analysis

! 60

Pay the bill

i ‘
Optimize |
the service | |

B | 0
T e \ 20224 20234EH1 2023£EH2/

' 4
™,
Ny

‘ Smart Deposit

25
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Smart City-Traffic Enforcement Camera
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ENVIRON-
SAFETY IN/OUT ABNORMAL VIHICLE PROGRESS MENTAL

CONTROL ACTIVITIES CONTROL CONTROL

CONTROL
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D S22 et
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Smart Transportation - Smart Parking

. Serving more than 230,000 parking
Intelligent spaces across Taiwan with 20,000
Parking Bollard underground sensors and 1,000

smart parking pillars.

parc!
Here
ol

EHESE

v Automatic
Paperless \x

. . Number Plate
garanglol N7 Recognition

10k

g

\

28
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Information Security
Build the safe and reliable AloT life.

> Govemment and Enterprise

Small and Medium Enterprise

Baohwa Trust
o 3 loT Device Supplier

- , - It has provided information security management services to more
than 2,500 small and medium-sized enterprise customers and
H more than 60 information security testing and verification cases.

29
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WE ARE THE FUTURE
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