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| Disclaimer

® The contents of this presentation have been prepared in accordance with the
audited financial statements, and the financial statements have been
prepared in accordance with IFRS, and the complete contents and data are
based on the financial statements.

® The actual results of operations, financial condition and results of operations
of the Company in the future may differ from the forecasted information. This
may be due to a variety of known or unknown risks or uncertainties.

® Except as required by law, the Company is not obligated to proactively update
the presentation of its future outlook in response to the generation of new

information or the occurrence of future events.



NRE S

TAIWAN SECOM .GROUP

| Agenda

> 01 Welcome Remarks
Frank Lin, Vice Chairman

> 02 Financial Results of 2022Q1
Kim Chang, Spokesperson

» 03 Business Outlook
Frank Lin, Vice Chairman

» 04 Q&A
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Welcome Remarks

® Group Profile

® Revenue Distribution
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| Group Profile DR

Listed on TWSE in
1993
TICKER: 9917

over 30 Affiliated
v a” '
prg
-
223222

Companies across
Total Revenue

the Group
NTS14.1B
in 2021

Established in

Served more than

600,000

customers

Market Value

NTS49.4B

(2022.04.30)
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| Service Capacities

Number of served customers more
than 600,000 all over the group

O¥00
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A comprehensive service and
transportation network throughout
Taiwan :

Category Company
Ching-Dian Tech Co., Ltd.
Transasia Catering
Services Co., Ltd.
Living Plus Food &
Beverage Co., Ltd.

Healthcare Lee Way Co., Ltd.

Taiwan Secom Co., Ltd.
Leebao Security Co., Ltd.
Gowin Building
Management and
Maintenance Company

Gowin Parking Co., Ltd./
Goldsun Express &
Logistics Co., Ltd.

Living

Parking &
Logistics

Category

Armor Cash Carrier

140,000 members

Security Service
Vehicle

20,000

AED Units Service Bikes

Dump Truck
230,000 Accounts

10,000 ATMs

250 Managing Buildings Concrete Mixer

Truck

200,000
parking spaces
20,000
board storage spaces

Company Number

Leebao Security Co., Ltd.

Taiwan Secom Co., Ltd.

Taiwan Secom Co., Ltd.
/Gowin Building Management
and Maintenance Company

Goldsun Express & Logistics
Co., Ltd.
/Goldsun Co., Ltd.

Goldsun Co., Ltd.

Total
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2022Q1

Financial Results

® Financial Statements
® Revenue of Core Businesses of
Taiwan Secom Group

® Dividend Policy



I Consolidated Income Statements

Unit: NTS M

2022Q1 2021Q4 2021Q1 QoQ% YoY%

Sales 3,740 3,727 3,537 0% 6%

Gross Margin 1,215 1,272 1,279 -4% -5%
Gross Margin Rate %

Operating Expenses 636 595 589 7% 8%

R D —penses 17% 16%  17% 1% 0%

Operating Profit 579 677 690 -15% -16%

Operating Margin

Rate %
.. Net Income 707 721 600 -2% 18%
N Income Rate %

<. EPS 1.59 1.61 1.33 -1% 20%




] consolidated Balance Sheets

Unit: NTS M
2022 2021 o 2021 o
0331 2 1231 % 0331 7~ QQ% YoY%
Cash and Cash
Equivalents 5,022 20% 4,665 20% 5864 24% 8% -14%

{,’;Y:;‘;“;u';:;?;;;’:;‘;edf°’ 4,490 18% 4,112 17% 3,853 16% 9% 17%

SaReTy. Plant and 7515 31% 7,178 30% 7,000 29% 5% 7%

Total Assets

Long-term & Short-term

E“?}} e 4904 20% 3,736 11% 4,468 19% 31% 10%

- “Capital 4512 18% 4511 19% 4512 19% 0% 0%
Total Liabilities 3% 1%

Total Equity 1% 4%
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" Beginning of Year

I Consolidated Statements of Cash Flow

Unit: NTS M
Description 2022Q1 2021Q4 2021Q1
Cash Flows from Operating
Activities (21) 1.910
Cash Flows From Investing
Activities (657) (454)
Cash Flows from Financing
Activities 1.035 (1.319)
Eet.lncrease in Cash and Cash 356 136 354
quivalents

Cash and Cash Equivalents at

4,665 4,529 5,509

% Cash and Cash Equivalents at
HEnd of the year
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| significant Financial Ratios
2022Q1 2021Q4 2021Q3

Profitability Indicators

ROA 3 3 3

ROE 6 6 6

Gross Margin Rate 32 34 36

Operating Margin Rate 15 18 19

Net Income Rate 19 19 18
Growth Indicators

Revenue Growth 0 ) -1

EPS Growth Rate -1 14 0

2021Q2

3
5

2021Q1

Solvency Indicators

Current Ratio 106 123 144
Quick Ratio 91 106 119
Debt Ratio 48 49 51

.,.
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Corporate Value Multiplier

- EV/EBITDA 46 46 44

123
106
56

44

163

138

49

43
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I Revenue of Core Businesses of Taiwan Secom

Group

Name/Main Business

Taiwan Secom Co., Ltd.

- Security System Service

Kuohsing Security Co., Ltd.

- Buildings Security Guarding Service
Gowin Building Management Co., Ltd.
- Building and Parking Management
Goldsun Express & Logistics Co., Ltd.

- Sand and gravel transport & Logistics
Lee Bao Security Co., Ltd.

.- Cash in transit and ATM Services
8 Goyun Security Co., Ltd.

® - Buildings Security Guarding Service

‘ Eletrical and Mechanical Engineering,
Lee Way Electronics Co., Ltd.

-AED and Healthcare Services

|Brightron Technology and Engineering Co., Ltd.-
Fire

2022Q1
1,769

460

378

82

Revenue

2021Q4
1,925

466

341

104

2021Q1
1,729

418

333

64

QoQ%

-8%
1%
-1%
-16%
11%
6%

Unit: NTS M

YoY%

2%
-2%
10%
-6%
14%

9%

-21%
-9%

28%
13%
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| High Dividend Payout Ratio DRRHEES

TAIWAN SECOM .GROUP

Year 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021
Cash 3.5 4.0 4.0 3.5 4 4
Stock 0.15 0 0 0 0 0

payoutratio) /9.0  85.5 285.7 70 86.2 825

2015 2016 2017 2018 2019
15
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Business Outlook

® Good Life for Communities
® All-Inclusive Solutions for the Stores
® New Trend : Smart City

® ESG for Beautiful Future

16
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| Good Life for
Communities
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I Good Life - Service is online! DRR

——1 TAIWAN SECOM GROUP

Aim to become the largest life service
management platform in Taiwan

{ loy™ 7.
DRAL ;a""’a" th iR U]

=k . '\ Smart Community
AloT § Cloud Software
Vg m* Yegm*
Good Life APP Life Solutions

Expanding the Number of
Households Customers

There will be 1,500 community-
based services throughout Taiwan,
benefiting more than 25,000
households. ’

It represented Taiwan

Secom Group has entered
The innovative life service
platform integrates OMO.

Full range of services from
"hardware" to "community
cloud software" to bring new
growth momentum.

18



I All-Inclusive Solutions for the Stores REEEE
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] All-Inclusive Solutions for the Stores .
il Coming FUtu re =41 TAIWAN SECOM GROUP

B

We will try to join all the

5 Eﬁéiﬂ:

customers of Taiwan Secom

=HilR
EoiR

Group on the shared

5h/{T5H

platform, and to be the

consultant for customers'
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“ business opening plans.
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| Extand the Service, Build Smarter City

Smart Individuals

Minibond A-GPS
Location Assiatance
Service

Smart Elderly Care

Smart Homes

AED Equipment

Unmanned Security

Smart door
locking

Wireless Heat
and Smoke Detector

Smart Business

Secom UTM
Inter Security

Cloud POS Store
Management System

CCTV Monitor

Digital Service

experiences

Integrated
E-Commerce
platform

New Retail
020 Service

DRFEE

TAIWAN SECOM .GROUP

Smart Building

Integrated E&M
Engineering Solution

Smart Parking

Smart City

Large Perimeter
Security Management

Smart Traffic Network

Smart Disaster
Prevention Solutions

21



| Secom Smart City — Case Introduction

2008 till today

Zomy
i
B

Emy &
Sy 7
Himy |

Central Taiwan Secience
Park,Security
Surveilance and Control
Management

2013 till today

Hsinchu Secience Park,Security
Surveilance and Control
Management

2015 till today

Songshan Airport, Boundary Security
Surveilance System

mﬁﬂﬁﬁﬂ

- Co“ TAIWAN SECOM GROUP

2016

Hsinchu City
Government ,Security
Surveilance and Control
Management




Secom Smart City — Case Introduction

2019 2020-2021

Hsinchu Al Park Kaohsiung City

New Taipei City ., Kaohsiung City
Government 5G

Smart Streetlight project
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Application project o
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ESG for
Beautiful Future [ttt BTSN

SECOM TAIWAN SECOM GROUP
[ |
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Combine safety and technology
to be net zero emissions.
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N Sunseap Solutions Taiwan Limited helps corporations to make safer,
EV100 RE100 EP100 smarter and carbon-free transformation of energy come:ture.
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I TAIWAN SECOM is the
Expert of Managing Energy.~

\

Create Store
Management .
Solution Installation

I
Energy Storage System . .,-
Uninterruptible Power System : e ,.’

\
Energy Management System N, -
N\ ) /7

. Electric Vehicle Charging Station and

Etp_—_friendly System Installing Service
2 25



] Store Energy

| RESERHARAT

Sunseap Solutions ESS

RE
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Energy Storage System

- Renewable generating system : four solar panels input.

- Balance the supply and damand : commercial power input.
- 12kW battery

- 5.5kW output

- Auto Transfer Switch

Taiwan Secom is your guard of energy.

26



| Use energy

Charging Station

Sites

commercial fleet residential area

parking lots
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service area commercial area
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| The Sales of Electric Vehicle Grow I:I:Iﬁ#.”iﬁ.
Strongly in Taiwan on 2022.

The sales of EV grow strongly in Té_\_{iwan

2022 B AN SETEAERE
+68%

vehicle sales worldwide

EV sales 13,623

worldwide
+61%
b 9,540 FEWBHEERL
e, 11,876
year Forecast of theallthe  Forecast of the EV sales ER ,
, | vehicle sales worldwide  worldwide 2020 2021 2022(E) 2023(E)

N 2022 90,329,000 12 897,000

2023 92,496,000 17,244,000

28
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THANK YOU
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